
“Climbing a mountain is hard, just like achieving our dreams, but we 
shouldn’t let things stand in our way and in the end it is worth it”
Advice from Falcon Class, Uplands School.

“Climbing a mountain is 
hard but at the top there 

is a pool party!”
Max, 7



Jacqui Watt
Chair



Working in partnership with families

SEND Code of Practise
3.18 At a strategic level, partners must engage children and 
young people with SEN and disabilities and children’s parents 
in commissioning decisions, to give useful insights into how to 
improve services and outcomes. 



What is a Parent Carer Forum?

• A parent carer forum is a group of parents and carers of children and 
young people with Special Educational Needs and disabilities 
between the ages of 0-25. Their aim is to make sure the services in 
their area meet the needs of disabled children and their families.

• There are about 150 parent carer forums in the UK
• Funded by grants from the Department for Education and sometimes 

forums also receive funding from the Local Authority/CCG too



Who are Swindon SEND Families Voice?

• We are a team of 15 parents and carers. We share an office 
with STEP in Nythe and formed in January 2018.

• We are volunteers but receive monetary recompense for 
some of the work we do. We are a non-profit making 
organisation.

• Currently we have about 1,200 followers on Facebook and 
270 on our mailing list.

• Our online Facebook support group has 470 members.
• So far we have attended more than 200 meetings with the 

LA, CCG and other agencies.



What are we doing?

• We are the strategic partners to the Local Authority and Clinical 
Commissioning Group, who commission our health services. 

• Working with parents, carers, children and young people should be at the 
centre of everything the LA and CCG do relating to SEND. 

• SEND Strategic Board 
• Children’s Scrutiny Committee
• Meet regularly with Senior Managers
• Sendiass management committee
• Recruitment panels 
• Mental Health Trailblazer Steering Group
• Local Offer 

• Encourage participation through consultations/surveys



What we aim to do?

• Encourage working together, collaboration and co-production
• Build good relationships with the Local Authority, CCG, local 

support groups, professionals and parents/carers
• Host events that are useful and share good news
• Encourage better communication and transparency
• Ensure the voices of parents and carers are listened to, that they 

feel heard, and their concerns are acted upon
• Make life better for families in Swindon with children and young 

people with SEND



How are we doing this?

Working with the CCG - Hidden Disabilities Lanyard scheme

Encourage working together, collaboration and co-production



How are we doing this?

Build good relationships with the Local Authority, CCG, local support 
groups, professionals and parents/carers
We arranged several focus groups with the LA and parents and carers to 
share experiences and have their voice heard. 
“I felt listened to”
“David Haley was very open and honest with what the current situation 
is in Swindon”
“Having face-to-face contact is so important”



Host events that are useful
• Preparing for Adulthood, Challenging Behaviour EHCP workshops.
• Family events  - sensory play, mindfulness, performing arts, crafts sessions
• Branches Support Group

How are we doing this?

Feedback from Challenging 
Behaviour Workshop: Experienced 

speakers, opportunity to ask 
questions throughout, practical 
advice, information available on 

the day, informative and 
interesting.



Spread Good News
• Our Facebook page is public so open to all we are followed by 

professionals as well as parents and carers – 1,200 followers.
• We focus on local and national SEND news, what we are doing/is 

going on in the community and useful information and advice.
• We have a website www.swindonsendfamiliesvoice.org.uk.
• Not everyone is on social media so we also put together a quarterly 

newsletter and send out regular emails.

How are we doing this?



How are we doing this?
Encourage better communication and transparency

• Talk to professionals/get questions 
answered

• Understanding procedures better
• Providing more feedback
• More parent carer participation



How are we doing this?

Make life better for families in Swindon 
with children and young people with SEND
• The SEND Room was launched in 

November 2018 
• 470 members and growing!
• Peer to peer support
• Positive, friendly environment
• No naming and shaming allowed



How will we know we are we doing this?
Make life better for families in Swindon with children 
and young people with SEND
• Show how their opinions and concerns are acted upon 

• ‘You said, we did’
• Families notice an improvement in the communication with 

the LA/CCG
• Feedback received is more positive
• They tell us they feel listened to and better informed



How we can help you/how can you help us?

• Signpost your parents and carers to us – we have the time to listen to 
them

• Advertise Branches encourages building relationships with people in 
similar situations

• Invite us to your school – we have been to 10 to date
• Share our leaflets/newsletters
• Join our mailing list
• ‘like’ our Facebook page
• Suggest your parents and carers become members of The SEND Room
• Spread the word



If you change nothing, nothing will change!

“Check that the teachers are actually implementing 
what is in place for the child. Our head is fantastic but 
the teacher doesn’t always follow the advice.”

“Parents are experts in their own children. They need 
to be treated as such.”

“You try getting my children to school on time when 
they both have massive meltdowns in the morning. It 
is stressful enough and then I get lateness sanctions 
for it!”

“Remember that masking is real. Just because it 
doesn't happen at school doesn't mean we are lying.”



Thank you for getting inclusion right…


