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“Climbing a mountain is hard, just 
like achieving our dreams, but we 
shouldn’t let things stand in our 

way and in the end it is worth it”

Advice from Falcon Class, Uplands School.



Workshop Aims

Develop theoretical and practical understanding of 
‘Circles of Support’

‘Circle of Adults’ & ‘The Big Picture’ - Develop 
understanding of how these approaches can be used 
in schools / settings

Understand and experience some psychological 
questions integral to the CoA process



What are Circles of Support?

Circles of Support are processes of collaborative problem 
solving in which the group develops a shared 
understanding and goal.  The group is guided through the 
process by a facilitator, often an Educational Psychologist.  

Circles of Support can be used for problem-solving, Person 
Centred Planning, developing a shared understanding of 
the needs of young people, transition support, and / or 
for children at risk of exclusion.



What is the nature / philosophy of 
Circles of Support?

Non-hierarchical 

Shared focus and unified purpose

Co-operative and collaborative problem solving

Creates a cohesive group identity 

The circle process aims for a ‘ripple’ effect 

The circle provides social support in a safe climate to 
those taking part   (Grahamslaw and Hensen, 2015)



Examples of Circles of Support 

Circle of Adults

Big Picture Consultation

Solution Circles

Group supervision 

MAP (Making Action Plans)

PATH (Planning Alternative Tomorrows with Hope)



Big Picture Consultation

1- 2 hour meeting 

Parents/carers, school staff and professionals.  CYP can 
attend for some or all, or their views gathered beforehand. 
Facilitated by one EP.

Person-centred planning that creates a holistic overview of a 
child’s strengths and needs. Provides a visual record of child’s 
strengths/needs.

Clearly defines relevant hypotheses and our aspirations for 
the YP 

Used to devise a coordinated plan of action for a vulnerable 
child/young person.  





How is the Big Picture Different to a TAC?

Different areas are explored beyond the TAC meeting template.

It gives a really good thorough picture of the child. 

It encourages everyone to explore reasons as to why something is going 
on,  rather than just what is happening and what are we going to do 
about it.

It brings everyone together, especially when describing the child. 

It makes everyone (including parents) realise how well we all know the 
child. 



Feedback (Big Pic)- SENCo

“The visual aspect of it was good, particularly to support
parents and for them to understand the process”

“It made the meeting slightly less formal but still achieved what 
we needed.” 

“It was really helpful as it gave a complete overview of the child at 
home and at school”

“It will form the basis of his transition to secondary school, the 
support that he will receive there and provide key information to 
include in an EHCP/Funding application.”



Feedback (Big Pic)- parent

It was more positive than the other meetings we’d had at 
school…

It was helpful to connect emotions to what he was doing 
(toileting and hitting me)”.  

toileting is now a lot better than it was… he has  
improved…

7/10



Circle of Adults 

Takes an in-depth look at meeting the emotional needs of 
a child/young person that commonly underlie challenging 
behaviour in schools.  Aimed to reduce exclusions. 
Provides a graphical representation of the situation.

All professionals involved with YP (not parents).  Two EPs 
(Graphics facilitator & process facilitator)

1.5-2 hours (plus review)





Activity Questions –Think of a C/YP you feel 
‘stuck’ with

How do they make you feel?

Does the way they make you feel remind you of anyone?

If there were a fly on the wall of a room with just the two of 
you inside, what would the fly notice?

If you were stranded on a desert island, how would it be 
between the two of you?



Feedback (CoA)- Each member of 
secondary  CoA

“it’s a really good way of collecting loads of information”

“it felt all doom and gloom at the beginning but that changed”

“it was good to have others here because I felt like I was carrying it 
all”

“parents would like to hear about the strategies we’ve agreed. They’ll 
want to hear the positives”



Feedback (CoA)- each member of 
primary

8/10 – really interesting to hear what other people are thinking, good to think 
about organisational factors that help/hinder the situation and definitely have 
some things to take forward.

8/10 really helpful to know that others feel the same.

8/10 The process is really good and I can think of a lot of other children it 
would be helpful to do this with. It was good to brainstorm ideas and hearing 
others talking and thinking ‘they nailed that right on the head’. It’s given me a 
lot to think about. I felt very supported. 

9/10 It was really useful. The visual was really good and helped to see how 
parts of the situation link together (e.g. how the adults are feeling mirrors how 
the child is feeling). 

8-9/10 I found it fascinating. 

9/10 It is amazing to see how well we know him.



Any Questions?


