
Healthy Pupils Capital Fund Investment Strategy  

Background 

£100m of revenue generated from the Soft Drinks Industry Levy will be provided in 2018-19 for 
the HPCF. This fund is intended to improve children’s and young people’s physical and mental 
health by improving and increasing availability to facilities for physical activity, healthy eating, 
mental health and wellbeing and medical conditions.  

Swindon has been allocated £104,028 as its share to invest in capital projects for Local Authority 
maintained schools (VA and Academy Schools have the opportunity to receive their funding 
allocation directly). 

Priorities for investment 

Public Health strategies and reviews have identified the areas where investment of the HPCF would 
support the strategic commissioning aims of the Local Authority, Providers, Parents and Pupils. In 
particular the HPCF should be targeted towards strategies linked to excess weight and obesity, by 
encouraging growing of food at schools and increasing physical activity (for example setting up a 
mile a day programme).  

Excess weight 

The prevalence of excess weight in Swindon in 2015/16 was 21.1% in Reception year and 32.6% in 
Year 6. The trend in excess weight in Swindon is down in Reception year (an average of 0.18% each 
year), almost double the rate compared to England, where it is down 0.1% per year.  

 In Year 6, the trend in excess weight in Swindon is a 0.15% increase on average each year compared 
to 0.19% in England. The prevalence of children with excess weight in Year 6 has been consistently 
higher in Swindon than the South West region (not always statistically significant) but in 2015/16 
was lower than England.  

 In 2015/16 there were 576 Swindon children measured as having excess weight in Reception year 
and 723 Swindon children measured as having excess weight in Year 6. This means at extra 147 
children became overweight or obese between Reception and year 6. 

Obesity 

The prevalence of obesity in Swindon in 2015/16 was 8.5% in Reception year and 17.3% in Year 6. In 
2015/16, the proportion of obese pupils in Reception year and Year 6 has not differed significantly 
from either the regional or national averages other than compared to England in Year 6 where 
Swindon now has a significantly lower proportion of obese children. The trend in obesity in Swindon 
is essentially flat for Reception year, as it is for England. However, in Year 6 there is a 0.1% increase 
on average each year in Swindon. The prevalence of obese children in Year 6 has been consistently 
higher in Swindon than the South West region (not always statistically significantly). In 2015/16, 
there were 232 Swindon children measured as obese in Reception year and 384 Swindon children 
measured as obese in Year 6. 

Consultation process 

There is no requirement from the DfE to consult on a draft plan for spending the HPCF. However, the 
local authority has a commitment to involving partners and stakeholders in the decision making 
process and propose the key dates for approving the plan are set out below: 



 Consultation with parents, providers and other stakeholders – 5th November to 14th 
December 2018 

 Member approval for the final plan 18th February 2019 
 Publish plan 15th March 2019 

How funding will be allocated 

In recognising the comparatively low level of the HPCF the Local Authority would want to invest in as 
many schemes as possible that meet the priorities to enable a greater proportion of children to 
benefit from this fund. 

Therefore, the Local Authority propose to open an Expression of Interest (EOI) round for match 
funded projects in order to increase the overall level of investment provision, but also meet as many 
of the identified priorities as possible. The Local Authority would also welcome bids that link other 
sources of funding to similar programmes such as Food4Life and Sports Premium 

A minimum level of the bid is £2,000 and the maximum £10,000, in addition the projects will be 
match funded by the provider at 10%. Funding will be allocated to projects in criteria order until the 
funding limit has been reached. The bid will be scored against the following criteria (out of 100 
points), which are linked to the priorities: 

 Reducing excess weight and obesity by sustainable projects that link to the priorities above 
(45 points). 

 Projects that promote greater engagement of pupils with physical activity (30 points). 
 Projects that can be delivered to pupils from areas of deprivation (20 points) 
 Supporting evidence of the proposal in the form of plans and/or quotes to support the 

allocation of funding and proof of deliverability (5 points) 

Greater weight within each category will be given to joint schemes of more than one provider, 
where the improvements can be shared across a wider base and cohort. 

The criteria should not put off applications for the capital fund as allocations will be based on the 
level of funding available, in addition applications will enable the Local Authority to collect 
information on proposed schemes and investment to inform potential future allocations. 

Maintained schools carrying out works will need to complete a Proposed Alterations form before 
undertaking any works. 
 

Timescale and decision making 

Bids will be invited from providers between 1st April 2019 and 3rd May 2019. Bids will be scored 
against the criteria and considered by a HPCF Panel. It is proposed that the Panel will include 
representatives from Education and Public Health. The Local Authority will also request parental 
representation for the panel.  

The final allocation of funding and the decision on all schemes will be approved by the Director of 
Children Service’s and then published on the Swindon Borough Council website. Legal advisors will 
be instructed to enter into an agreement before the release of funding. 

There will be a requirement to seek promotional information of any projects and programmes and 
to monitor the success achieved through the allocation of funding through this plan. 



Submission of feedback to the consultation 

It is important that all stakeholders and other interested parties are given the opportunity to express 
their views in order for the Local Authority to consider these before making a final decision. The 
consultation period will begin on Monday, 5th November 2018 and ends on Friday, 14th December 
2018. The purpose of this document is to provide you with information and to give you the 
opportunity to express your views.   

Feedback can be given via the online form below: 

https://www.smartsurvey.co.uk/s/HealthyPupilsCapitalFund/ 

 

 


