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Update following SEND Board Meeting 14 October 2019 

Introduction 

This is an update to professional partners following the SEND Board meeting in October. The SEND Board 

alternatively takes a full set of reports (reporting) or is provided with updates including items requiring escalation 

(monitoring)  

This relates primarily to the delivery of the Written Statement of Action (WSOA) which is operational from April 

2019- October 2020 and after which we can expect a revisit from Ofsted and CQC. 

This is the first full report for the first milestone date of 30th September 2019. 90 key activities are detailed in the 

WSoA for this first milestone.  50% have been delivered in full, 39% are well developed, with appropriate action in 

place to catch up the 11% that are recorded as in development. 

Future board meetings are on: 

 16 December 2019 (Monitoring)   

 24 February 2020 (Reporting) 

 27 April 2020 (Monitoring) 

 22 June 2020 (Reporting) 

 23 September 2020 (Monitoring) 

 26 November 2020 (Reporting) 
 

Feedback from Department for Education and NHS England advisors 

The appointed advisors from the Department for Education and NHS England attend reporting meetings in order 

to monitor progress and provide support, challenge and feedback.   

There are 8 priority areas in the WSoA identified by Ofsted as key to progress and improvement.  

The progress against these 8 priorities are monitored. 

The main feedback received from the October visit was: 

On a bi-monthly basis, the SEND Strategic Board considers a range of information to review the 

current plans, performance and team self-assessments to help us to understand:  

 How much have we improved?  

 How well have we done it?  

 What difference have we made for Children and Families? 

This report focuses on improved and good performance, along with action and improvement. This 

summary is for managers and staff to use in discussions about how everyone contributes to improved 

outcomes for children and young people and service improvement. 



 Recognition that the Dedicated Clinical Officer and Dedicated Medical Officer are now in place and they 

will provide support around Quality Assurance and advice 

 There is a need to clarify the meaning of co-production as currently it is being interpreted differently by 

individuals and groups.  Once there is a clear and agreed definition this needs to be communicated to all 

partners in order that there is a common understanding. In addition, the terms ‘participation’, 

‘involvement’ and ‘engagement’ need to be clarified.  

 There needs to be a greater focus on provision of evidence of impact.  This means providing information 

on what difference the action delivered have made to children, young people and parents’ experience of 

SEND services and on the outcomes for children with SEND.  Priority leads need to reflect on the impact 

of the actions and be clear about the impact it is making, with a focus on the evidence to be provided by 

asking what difference has we made. 

 There was an action for everyone leading on the priorities at meetings to ask the meeting attendees what 

is better and to document this as we are not capturing positive evidence as well as we could. 

 The performance scorecard used by the Board to track improvement needs to include more health 

indicators – these can be taken from national data although it will be helpful to also identify some local 

indicators which are jointly agreed within the local area. It is expected that this addition will be approved 

at the next Board meeting.  

 SBC to ask schools how they are proposing to utilise the extra funding they are getting from DfE for SEN. 

The head teacher associations are requested to respond to this request via their phase representatives on 

the SEND Board (Joy Farrell, David Williams, Jon Oliver, Jackie Smith). 

 It was noted that the Local Offer was now live, there is a need to get Health more fully included in the 

Local Offer website. 

 Pull together a storyboard around improvements in exclusions focussing on schools that are improving. 

WSOA Achievements to Date 

 Fiona Corless (DCO) and Teresa Carter in post (DMO)- working with statutory team to ensure quality 
health advice. 

 65% of 324 key stage transfer annual reviews submitted. 
 Good progress with acute and community paediatric services review with support from Imperial 

College 
 Additional Consultant post agreed to increase clinic appointments and reduce waiting lists. 
 Data sharing protocol between CCG and SBC agreed. 
 In early years, we already have a consistent tool to identify, assess, do and review which helps our 

settings to plan support for children with SEN and follow the graduated approach recommended by 
the new code of practice.   

 41 capital projects form phase 1 and 2 of the Capital project for mainstream schools with a focus on 
physical and social and emotional mental health such as nurture rooms and sensory gardens 

 Schools SEN reports and websites celebrate good practice and provides our parents and carers with 
information and advice on what support is available in our schools. 

 Continuing Care is now part of the CCG strategic delivery with a seamless transition into Continuing 
Care post 18. The transitions team is sighted on young people aged 14+ to ensure a smooth 
transition. 

 Early years settings, schools and colleges came together and developed a Swindon wide, universal, 
all ages set of Core Standards which are already being rolled out across the local area.  

 Early help services have been reshaped to provide an effective and coordinated offer across 
Swindon. 

 Joint partnership working has been established across the network of SENCOs representing all types 
of educational settings.  SENCO Champions play an active role in providing peer support to achieve 
consistent SEN offer. 7 SENCo Champions trained to support Peer Reviews 

 Out of Borough placement framework, protocol in place. 
 Joint local authority and special schools Keep In Touch Meetings reconfigured a joint strategic and 

operational planning of places and support for children and young people in need of specialist 
placements. 



 As a result of a review of roles and responsibilities of the statutory SEN team, the decision was made 
to reconfigure the service to ensure efficient, effective and sustainable way of working.  This is 
underway. 

 A new, improved Local Offer has been co-produced developed and launched to improve accessibility 
and the quality of content. 

SEND Board Actions 

1. Programme of quality audits around EHCPs to be undertaken and this will be reported to the Board in 

February 2020 

2. Demand has increased and the timely delivery within 20 weeks has dropped from above national average 

to 53% which is just below, over the last 12 months and is expected to drop further due to the lag effect 

of increased demand in the last 4 months. This capacity of the statutory team has been severely 

compromised by very high levels of continuing demand for statutory assessment, and high numbers of 

EHCPs. This has led to the Local Authority decision to increase the interim and long term staffing and to 

restructure the service from March 2020. Capacity in the Educational Psychology service is a further 

contributory factor, recruitment to an additional post is underway. Shortages of candidates for vacancies 

is acknowledged as a challenge. 

3. There has been a notable increase in demand for new EHC assessments over the summer of 2019. It was 

agreed this increase needed to be understood and a report brought to board in December 2019 

considering the profile of statutory assessment requests over the 4 months. 

4. It was agreed to create a half day summit to look at our approach to SEND in a more innovative way 

across partners.  GP’s and families will be included in this.  This will be informed by action 3 above. 

5. With the resignation of Bob Linnegar as priority 7 lead the board agreed SBC should provide a lead officer, 

but there would be a head teacher allocated to work alongside the SBC Officer. 

6. A report was presented about ELSA, as part of the evaluation consideration will be made into interlinking 

the project with existing mental health trail blazer programme and the existing SEMH offer, to secure 

value for money and efficient joint working. 

7. The Draft SEND strategy was presented, this will go out for consultation by December with a final version 

to be approved by the Board in February 2020 

8. A report on the sufficiency strategy was presented seeking some board direction, it was agreed that a 

further report will be presented in December around a blend of three of the options with a direction of 

travel to increase inclusion including special school- mainstream joint working/outreach and to ensure we 

can achieve sufficiency across Swindon that meets the whole need. 

To access the Local Offer please use this link: 
https://localoffer.swindon.gov.uk/home/ 

 

 

 

 

And finally …. 
Thank you for the hard work that we see everyone putting into ensuring that we are having a positive 
impact on the lives of children and families in Swindon. 
 
Please contact Roz Pither, SEND Strategic Commissioner rpither@swindon.gov.uk if you require 
further information about the framework and what is expected of you. 

https://localoffer.swindon.gov.uk/home/
mailto:rpither@swindon.gov.uk

