
 

 

IMPACT REPORT: 

Review of Paediatrics 

Services at GWH 
 

 

The chart below shows the number of community paediatric appointments cancelled by the hospital and by the patient.  The number 
of community paediatric appointments cancelled by the hospital has slowly decreased since November 2019. However, a small 
spike can be seen during May 2020 which was anticipated due to COVID-19. The number of appointments cancelled by the patient 
has remained fairly stable since September 2019.  
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What Have We 

Done? 

What 

Difference 

Has This 

Made?  

What Are We 

Making Better? 

The SEND Ofsted Inspection highlighted that “governance 
arrangements in place in the local area are not effective in 
holding leaders to account sufficiently to improve the 
outcomes for children and young people with SEND and to 
ensure that they are safe. 
 

The CCG in partnership with Swindon SEND Families Voice, Swindon Borough 
Council and health providers undertook a review of acute and community paediatric 
services and found a high number of appointments cancelled by the hospital as well 
as improvements needed with the NDC Pathway and wider multi-agency working.  

 

In September 2019 Imperial College London showcased their successful programme ‘Connecting 
Care for Children’ (CC4C) a partnership between CCGs, hospital & community health providers, GP 
partnerships & networks, local authority, charity, patients, citizens and more. This gave insight into 
their innovative and integrated child health programme and provided us with ideas and tools to start 
thinking about how Swindon can create and develop GP hub(s) (Multi-Disciplinary Team) centred, 
involving discussions of clinical cases, opportunities for shared learning of services and practice 
with time for quality improvement work and future planning with an aim of improving quality of 
referrals, appointments and outcomes for our children and families.  

 
The Wyvern Health Partnership are piloting GP Health Hub and since November 2019 three MDT meetings have taken place. 
Discussions from anonymised clinical cases and themes raised from sharing information on services across community and 
acute, referral pathways into services and who to contact, links to specialist nurses for advice and information, developing and 
improving ways to communicate with services to ensure children are able to access the right service at the right time. Swindon 
SEND Family Voice (SSFV) have proposed to seek views and suggestions from parents in the area of the piloted hub (PCN) to 
help shape, design and inform. SSFV will also play an important role with future MDT’s where anonymised themed discussions 
take place and continuous feedback, opinions and experiences will play an essential part with quality improvement and service 
development of the hub(s). 
 
Community Paediatrics have recruited to two specialist nurse posts and the aim will be to support the paediatricians with freeing 

up diagnostic clinics and decreasing the waiting list. A revised booking system has also been introduced at GWH recently.  

 

 
 

 

Having GP Health Hubs and multi-disciplinary working improves outcomes for 

children and families by: 

• Strengthening connections and relationships between individuals, 

teams and organisations 

• Sharing understanding and knowledge of support available for families 

and communities. 

• Ensuring families are able to access the right service to meet their 

needs. 

The ongoing development and progress of this hub will continue to provide insight and develop 

cohesive working to improve and transform children’s services across Swindon.  

The community paediatric team have worked hard to decrease the non-attendance rate which was at 

5%. Due to COVID-19 there has been a slight rise recently (15%). This is currently under review, 

though the team are confident that the new system will result in a decrease in cancelled appointments 

and anticipate seeing this improvement towards the end of the year so families are able to access the 

service in a timely way. The ongoing monitoring of appointments and improvements will be reviewed 

at Paediatric Development Forum and SEND Board. 

For more on similar 

work we’ve been 

doing please see: 

 

IMPACT TEMPLATE: 

Neurodevelopmental 

Conditions Referral 

Pathway 

Improvements  

Neurodevelopmental 

Conditions Pathway: 

Waiting Time Review 

Through COVID-19 

 


